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Supply Chain Institute: ZT1¢ 24 OkTWRpPLOL TO 10
workshop “PLANNING"”’

2023/10/10 15:37 otnv katnyopia LOGISTICS

H 16€a yla TLG ouvavTtAoELG avTaAAayAC yvwong Kat epmnelpiag, Eekivnoe and tnv
avadykn TnG ayopdc va pdbel oe BaBog Tov TPOTOo e TOov onoio HovAevoLY CAUEPQA OL
ETILTUXNMEVEC ETILXELPOELC KOL OTN CUVEXELQ T OTEAEXN VO 0PLOBETHOOLY TOV TPOTIO
nov Talpldlel KaADTEPA 0TN BLKA TOLC emLxel(pnon.

Ta dtadpactikd workshops dev ivat eknatdevTikd oepwvapla! Eivatl cuvavtrioeLlg oTLg
oTo(EC Ol CUMMETEYXOVTEC, B akoDTOLY CUYXPOVEC HEBABOLC oL £XOLY EQAPUOOTEL
KO ETILTUYXNMUEVEG TIPAKTLKEC.

10 1° workshop PLANNING’’, to onoio 8a npaypatonond®sl tTnv Tpitn
24/10/2023, 9:30 .., oto Eleon Loft otov Botavikd, 6a culntnOolv ol BEUATIKEG
evotnteg Forecasting, Mpoypapuatiopnds Ayopwv Kat Mapaywyng, MpouriBeieg, MRP,
MPS, ABC, Tpogobdoolia payaliwv, Dead Stock, S&OP K.ad.

OL ouPHETEXOVTEG Ba AdBouv tips Kal onueia MPoooxG OTLC MAPAKATW SlaoTATELG:

* MpoiovTtikd vs KavaAlakd forecast

* MoAAamnAi ABC avdAvon

® MpoilovTikdG KOKAOG

* XpWHATIKOC dlaywplopog Bepdtwy

* J0vdeon KaumnOANG lead time amé P.O. kat emBupntd customer service avd ABC
* Forecast ano sell in/ sell out

* lepapyikr} doun anoBeudTwy

* Forecastaccuracy - Métpnon - Ztoyomnoinon

* OpYQVOYPOUUATIKY KATOAVOUA apUOdLOTATWY

* Mnxavoypa@lkeéG ADOELG vtooTAPLENG Kat aELloAdynar Toug.

AkoAovBolv Tta 2 dAAa workshops tng tTplthoyiac Warehousing (14/11/2023) kot
Customer Service (5/12/2023).

OL Béoclg eival TEPLOPLOMEVEG Yia va emLTeLYOEL N BL&ddpaacn, o avolyTdg SLdAoyog
LE TOLC OLMUETEYXOVTEC KAl N AUEON anmdvTnon 0€ EPWTAMATA. 2TO TEAOC Ba Byouv
OLUMEPACUATA TTOL Ba MPOdyoLY TN OKEWYN KAl TN YVWON TWY CUMUETEXOVTWV.



To workshop amnevBoveTtal oe mdong PUOEWC eMaYYEAPATIEC €QOOLAOTIKAG aAvaidag (
Heoaia KaL VLYNAOBAOA OTEAEXN) UE EVOLAPEPOV OTOVG TOMPE(C planning,
forecasting, S&OP, oe oteAéxn anoOnkwv, byers kKat oteAéxn procurement.

2UMMETEXOVTAC KAl 0T TP(®, O CUUMETEX WY AMOKTA Hia OALOTLKA TIPOCEYYLON TNG
ONMEPLVAC £QOOLAOTIKAG aAval(dag, evw unopel va emweeAnBel Tov MpovouLlakoL
NMOKETOL Kal va mapakoAovOnosl kat Ta 3 workshops poévo pe 510 svpw.
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