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Avalnteital... Project Manager ané tTa
OULOYXETI(OMEVA LTIOLPYEIX YIA TNV TATAEN TNG
MaPABATIKOTNTAC OTA KAVOG LA

2019/10/08 09:25 otnv Katnyopia AYTO/APOMOI

QC EMTOKTLKA avdykn KpveTal N €Qapuoy OAWY TWY HETPWVY TIOL €YXOLV VOoUOoBeTNOE
yla TN mdtoagn tng nopaBaTtikdTNTAC 0TNY ayopd KALO{UWY, aAAd dev €xouv
vAotmownBel akéun, emonuaivel o X0vdeopog Etalpelwv Epnopiag NMetpeAaloeldwv
EAAGSOC (SEEME).

Katd tn ldpkela XTEOWVAC EKOAAWONG TOL ZLVOEOUOL, ETIONUAVONKE ATL elvat
duodpeoTo - peTd amnd téoa xpovia - va guvex(Cel 0 KAAdOG va paotileTal and TNy
nopoBaTtikOTNTA, TO AaBpeundplo, tn vobela, TIG MELPAYUEVEC AVTALEC, ME avTIKTUTIO
OTNV EYXWPELA OLKOVOUI{Q, TOLUC KATAVOAWTEG, TOLG EPYACOUEVOUG KOL TLG ETILXELPHOELC
Tou KAGdov.

Onwc emonudvOnke, To teAevtalio dldotnua, HE TN dpaoctnplonoinon TNG
AveEdptnTtng Apxic Anupooiwv Ecodwv (AAAE) €xouv yivel onpavTika BApaTa
MPOOdov, AAAd AKOMA LTIAPYOLVY EKKPEHROTNTEG TIOV EMLTPEMOLY O EMTAOELOLE va
ouvvex(Couvv aveunddloTa TNV NapaBatikdéTnTaA.

ZOPQWVA JE TOV ZOVOETHO, YL VO OAOKANPWOODY OAQ T HETPA YL TNV
KATAMOAEUNON TNG MOPABATIKOTNTAC OTNY aALGda £POdLaCoUOD Kat Slakivnong Twv
Kauo{pwyv anattel{tal:

-MoAttik) BoOANGCN, AMOPACLOTIKOTNTA KAl SECELON.
-AntAomolnon dLadLKaCLWV.
* -Katdption oAokAnpwuévou xedlov Apdaong e:

° avaALTLKA MEPLYpaP KABE BANATOC/EpPYOUL,
© tov vnebBuvo K&Be dpdong, Kat
© avotTnEod Xpovodldypaupa yio KdBe Brina/épyo.
®* KatdAANAn evioxvon (MeTd amd peAETN KoL avdAvon epyaciag - work process)
TWv:
© ZteAexwv tTng AAAE.
© ApUOOLWY EAEYKTLKWY YTINPEOLWY, WOTE VA MPOXWPEHOOLY € OLOLACOTIKOOG



EAEYXOLC TNG ayopPdG.
© Ynnpeowwv tou MNevikod Xnueiov tov Kpdtoug (MXK).
© Enlomevon Twv dIKAOTIKWY LTIOBECEWY yla Ta BEpaTa AaBpepmnopiac.
* ‘Ynoap&n ovvepyaoiag Kot KAAOD CLVTOVIOUOD HETAED TWY dLa@dpwv YIINPECSLWY
TWv vrovpyelwv
* EEETaon Kal bAomoinon CLVEPYAOLWY UE TOV LOLWTIKO TOUEQL.

Eniong, yla va €papuooTolv Kol va AELTOLPYHOOULY AMOTEAECTUATIKE TO HETPA YL TNV
KaTtamnoAéunon TG Aabpeunopiac ota KaDOLUA (CLOTAPATA ELOPOWV/EKpOoWY, GPS
K.ATL.) KplveTal anapaitnto va oploTei évag Popéag mov Ba £xeL AN TNV €LVOVLVN
yla TNV OAOKARPWGN TOL £pYOUL, KABWCE Kol €va ZTEAEXOG UE ATIOPACLOTIKEG
aPHOdLOTNTEG, WG LTTEDOLYVOC ZVVTOVIOTAG/ALAXELPLOTAG TOL OAOL
nmpoypappatog (Project Manager).

210 mMAai{olo TNG KOWNAC MPOOTIABELAC YIX TNV KATATOAEUNON TNG IAPABATIKOTNTAC, O
YEEME 6Awoe o1l BplokeTal otn 61&dBeon TNG EAANVLKNA TTIOALTE(QC, TIPOKELEVOL VO
BpeBoLV TpoOTOL KaL HLadLKAC(EC YL TNV £QaPUOYH TNG OXETLIKNAG vouoBeaiag mpog
anoguyr KaBuoTePAoewWY aTNV EMBOAR TWY MPORBAEMOUEVWY KLUPWOEWV (TT.X.
oppdylopa npatnpiov) Kat anotponr enavaAsttovpylag nmpatnpiwv e evdldueoa
npdowna.



