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To BpaxyvnpoOeopmo logistics plan Twv
EMIXELPAOEWVY TNG B. EAAGdac. TL eitmwOnke oto 20
guVédplo Logistics Touv Supply Chain Institute otn
Os0oaAovikn

2020/02/26 09:42 otnv Katnyopia LOGISTICS

Eva ouvéEdplo moADTIHO epyaAeio yia 6ooug dpaoctnplonolovvtal ota Logistics
dlopyavwOnKe, yLa 2n ovvexouevn xpovid, and to Supply Chain Institute, yue tTnv
EMOTNMOVIKA LTTOOTAPLEN TNCG Planning, ot 19 deBpovapiov, oe kevTplkd Eevodoyeio
™G OeocoaAovikng.

To event EEXWPLOE yLA TN CLUPETOXA MEPLOTOTEPWY TWVY 200 SLEVOLVTIKWY CTEAEXWV
Kat Toug 30 KopuPalovG opIANTEC Tov TomoBeTrONKaY o€ OTL apopd Ta logistics TNG
Bopelov EAAADQC, amodELKVOOVTAC YIa pla AKOPA popd WG Ta EAANVIKE Logistics
elvat loyvpd kot avalntolv ADCELC.

Tnv eKOAAWON Mo PAKOAODONTOV LOLOKTATEG Kal oTeEAEXN 110 emElPOEWVY.

2tnv nuePida, mapovaldotnkav OAEC oL TeAevTalec Tdoelg, ADoeLg Kal eEEA(EeLC,
KOAOTITOVTAC TO OLVOALKS @doua Twv Logistics kat dlvovtac KatedOvvon yia TO
BpaxvmpdBeouo logistics plan Twv enyelpioewyv tnG Bopeiov EAAGDaC péoa amd TIg
TMPOLOLACELC KAl TOMOBETATELC KOPLPAIWY OPANTWY, CUUTEPLAAMPBAVOUEVWY 6 case
studies and nyétidec etalpeiec TnG Bopelov EAAGDOG kat 1 €pegvva og 950
KATAVAAWTEC OXETLKA He TIG logistics anmaltoel Toug KATA TIC NAEKTPOVIKEG TOLC

QYOPEG.

H oV towgmepLéyel: 8 dtoua, dtopa KdBovtal, MARO0C Kol ECWTEPLKOC XWPOG

To ouvédplo Baaoiotnke o€ 2 MVAWVEC. TO MPWTO UEPOC KvABNKe oe avantuElakd DPoC,
avaAlovTag TIC TACELG KAl TIG MPOOMTIKEG avanTuing yia Ta logistics Tng
Bopeiov EAAGbag.
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Me yvwuova 6Tl N Blopnyavik ouykEVTPpwWan eivatl peyaAldTtepn otn B. EAAGSa am’ 4Tt
otnv vrnéAotrn EAAGDa, kKaBwW¢ emlong HeyaADTEPN €lval KAl N CLYKEVTPWAON TWV
agrologistics otn B. EAAGOa, mEpav ToL OTL CNUAVTLIKS PopTio HETAPOPAEC KLvelTal amd
Tn B. EAAGOa npog tnv N. EAAGDQ, BAEMOUUE KOl HEYAAECG ELKALPIEC YA KEVTPQ
amoBAKELONG KoL HLAVOUNAC.

Avo@épOnke yLa pio akoun eopd to B€pa TNG EAAEWNC oe oTteAéxn logistics middle kat
upper management.

e epwTnUa televoting emBeBalwdnKe pe 10 71% va anovtd 0TL oTO HEAAOV TA
logistics 8a YapakTnPLoOTOUVY ATO TNV TAXVTNTA MAPAdoOoNG, VW MAPEURATELS
@dvnke va xpeltdfovtal oe OAOLG TOLG TOUELC TIPOKELMEVOL N €QOodLaaTIKA aAvaida va
uropel va avtamneEEABEL 0TO avamTLELAKS EPLBAAAOV.

ATOTLUTIWVYOVTAC TNV LPLOTAPEVN KATAOTOON O KABE TNG HLAoTAON KL MAALGLWVOVTOG
TNV enduevn pEPQA, MPoBANRBNKav OAEC OL TACELG YNELOTIOINO NG KAL AUTOMATLIONOD
oTNV €£QOdLa0TIKA aALC(Ba Kal Ta KEVTPA amoBKevong, KABWC KoL TO ATMOTEAETUATA
NG €QupPUOYNAC TouG péoa amd npdtuna case studies.

Ou TexvoAoyieg vision picking epapudlovtal MAEoV amnd MPWTONOPEG eTaLpElEC,
anodelkvoovTag OTL Hopolv va EPoLY LEYEAN BeATiwon TNE MAPAYWYLIKOTNTAC UE
TauToYPovo ROI 1,5 €ToUG, EVW OL XELPLOTEC TOLC TLC amodExONKav o e0KOAQ amd
000 MLOTEVOULE.

H eikéva (owcg nepleéxet: €va N neplocdtepa dtopa, dtoua kdbovtal, MANBOC, MivaKag Kal 0w
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Emuonudvonkav ol EMXELPNUATIKEG EVKALPIEC OTNY Yuxpr aAvcida Kol ELBLKA oTNV
anoBnkevon MPolévVTWY KaTAYvEng.

2TN OLVEXELD, AVAKOLVWONKAV yiLa MTPWTH POPA aNMOTEAECHATA £PELVVAG TOU
Supply Chain Institute pe enikevtpo tn Bépeta EANGOa, émov 950 TteAkol
KATAVAAWTECG andvTnoav yia TI¢ logistics anmattAoeLlg Toug.

MNapovoldoTNKE N EMLPPON TOL e-commerce oTo HovTéAo logistics Twv
ETUXELPAOEWVY KOl Ol OO TOOUEVEC logistics MpooapUoyEC TTOL aTtopPEOLY Ao AVTO
oToyxevovTac oTo BEATIOTO customer experience.

Ag0TEPOC MLAWVAC TNG NUEP(BAC Ol EUTIOPEVNATIKEG HETAPOPEG Kal | Alavoun
NG Bopeiov EAAGSac. Xkiaypapribnke o pdAoc tnG Bopelov EAAGOQC oTa €BVIKA
dlkTva BLavouNAC, oL BLleBvelC HETaQOPEG HE eTikeVTPO TN Bdpelta EANGDa Kat
nopovoldoTnkav benchmarks emnuyelpACEWY EUTOPEVPATIKWY HETAPOPWV.



H ©eooaAovikn -puéoa amnd €va MoAD evOLapEépov case- anmodeixOnke kévtTpo dieOvwv
HETAPOPWV, VTIEPEXOVTAGC O TIOAAA oNHEla TWV AONVWVY TO00 Ot e€EaywyEC aAAd
Kal o€ EloaywyEg, vroypaupifovtag 6tL anoteAel kOpPo logistics.

Ta city logistics kat n aotikr dtavoun otn ©cocaAovikn KupLdpxnoav oto dedTEPO
HEpOoC mpoTelvovTac ADOELG BLAVOPAC £WE KOl UE NAEKTPOKI{VvNTA OXAMATA.

H éAAEWPN 0ONYWVY KAl KATAPTLOPMEVOL TIPOCWTILKOD, KAl GTOV TOUEQ TWY
EUMOPEVUATIKWY HETAPOPWVY, anaoydAnoe to discussion panel, kabBw¢ eniong Kat OAa
To METPA AOPAAELAC KOl a0@AALONG oL oPe({Aouv va AauBdvouv 6ool
dpaoTNELOMOLODVTOL OTLC EMMOPEVHUATIKEG LETAPOPEG.

Noa onuelwBel 8T, HETAED TWY XOPNYWVY EMKOWWYVING TOv cuvedpiov ATAV Kal TO
metaforespress.qgr.



