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OL YEVIKEC 0Onyiec MPOPOAAENC TNGC EQPOOLAOTTIKAC
KOL TWV EUTTOPEVHATIKWY HETAPOPWY ATIO TOV
KOPWVOoid. OL ouuBOULVAEC TOL ZUMBOVALOL
E@OobdLaoTIKAC

2020/03/17 14:41 otnv Katnyopia LOGISTICS

2TNV «TPWTN YPAUMA» BplokeTal COOCOWUOC 0 KAADOC TWVY EUMOPEVUATIKWY
METAPOPWVY KAL TNG €QOdLAOTIKAC aAvaidag otnv mpoonddsila dLaceAALONG TWV
€0pLOPWY CLVONKWVY TpoPodoaiag TNG ayopdc.

To ZuhBoVALo AvanTuENG Kot AvTaywvloTikdTnTag EpodlaoTtikig, To onoio BplokeTal
o€ guvexN ovvevvoOnon UE TIC aPUOOLEC APXEC, TIPOTPETEL TIG ETALPE(EC KAL TOLG
epPYoCOMEVOUC TOU KAGDOOUL OTNY LLOBETNON KATOLWY HETPWV.

2UYKEKPLUEVQ, OE EVNUEPWTLKS onuelwpa avapépel Ta akdAovba:

-ENAZ YANEYOYNOZ. Onwc €xetl xIALoetmwOe(, BPLOKOUAOTE OE «MOAEUO» [UE TOV
KOPWVOoi4 Kal oTov MOAEO XPELAlOUAOTE €vav ZTPaTNYO TOL MPEMEL va e{val 0
Yne0Buvog NG eTaLpelag pHag.

Mmiopel va elvat 0 HR i} &AAo oTtéAexog Tov Ba €xeL TO YeEVIKS mpdoTaypa. AvTog
BlLaBETEL TN OLVOALKH €lKOVA KoL €xeL TOV TeAevTalo Adyo. KaAd elval va £xeL Ko
emteAeio, av pmopel (yiatpd epyaciag, dievBuvth acpaAsiag, dtevbuvth AstTovpyiag,
K.ATL.)



-MPOZTAZIA EZQTEPIKHZE MEPIMETPOY Ot anoBriKeC HAC £(VOL VA TO <KAGTPO»
HOC Kol TIPEMEL va agaAioovpe TNV nepipeTpo Tov. O £x6pb¢ (0 Kopwvoidg!) unopel
va emteBe( KPUUPEVOC HEOO O0TOV £pYalOUEVO, TTEAATN, CUVEPYATN A aKOUN KoL €vav
@{Ao mov Ba emoKePTE( TIC EYKATAOTACELG MOG.

O @OAaKaG otnv MOAN unopel va Tov OEPUOUETPAOEL I} TOLAAXLOTOV VO TOV PWTNHOEL AV
EXEL CUPMTWHATA, VO TOV BWOEL HAOKQ ULOG XPAONG Kol Y&vTLa.

Eniong, unopel va tov dwoet €vav MAACTIKO @AKEAO oL €xeL amoAvuavOel va BAAeL Ta
Eyypaga Héaa (av LTIAPYOLY).

Mevikd omolocdrjmote 6ev €xel dueon epyaoia, dev xpeldleTal va EMOKEPTEL ALTEC TLG
MEPEC EYKATAOTAOELG HOG. ZUOKEWELG MECA OTLC EYKATAOTATELG UTOPODY va yY{vouv e
TNAedLAoKEYN.

-OAHIOl Ot 0dnyol TWV ALTOKWATWY (ETALPLKWY | oLVEPYATWY) lval avTtol ov
KPaToOV TNV £€podlaoTtik aAvaida avolxTr, TaELdeDoVTaC Kol OE N ao@aAE(C
TEPLOXEC, ME K{VBUVO va LOALYOBOLUY TMOAAEC POPEC.

OgelAovpe va toug BonBoLue pe KABE duvaTtd TPOMO va MAPAPEIVOLY LYLEIG KoL EKTOC
XOPOUKWHUATWY!

H O®AE kat N.2.X.E.M. £€xouv ekdwaoel avoTnPEC 0dnyleg mpog Toug 0dnyolg, T6o0
Katd tn oldpkela Tou TagLdlov 6oo Kat Katd tnv {0000 KaL MAPAPOVH TWY GOPTNYWVY
OTLC EYKATAOTACELG TWVY ETALPELWV.



ZUYKEKPLUEVA OLVLGTOOY OTOLG 08NYOUC TA TMAPAKATW:

a. Na AauBdvouv ta anapaitnta pETpa POANYNGS (XPrion XELPOLPEYLIKAG HAOKAG,
YAVTLWY, OVTLONTTIKWY, MPOCTATEVTIKA TIATIOLTOLWY MLAC XPAONG K.ATL). Av, dUWG, oL
MPOMNABELEC TOL 00NYOD OTA MAPATIAVW LVALKE €xouv €EavTANBE(, 0 PUAAKAG OTNV
e{0000 npémnel va £xel HLaBéopa, va TOL Ta MAPAOYEL

B. Na akoAovBolv MoTA TouG Kavoveg o oplCovv oL eTaLPEleC KL Ta PETPA
npootaci{ag mov Tuxdv £xouvv AdBeL

Y. Na mapapévouv otnv Kaumiva Tov oxAMATOoC KaB’ OAn Tn dldpKela
POPTWONG/EKPOPTWONG N OE EVOEDELYUEVO XWPO AVAUOVIC

6. No avTaAAQGOLY T GLVOBELTIKA £yypaPa HE TN XPriON YOVTLWY LG XPrioNG Kot
XELPOVPYLKNG HAOKOC 0€ MAQOTIKO @AKEAO, 0 onolog amoAvpaiveTal HETA amd KEBe
xprion €. Na tnpolv anootdoelc acpaAei{ag pe 6oouvg €pyxovTtal o€ ena@r)/ €Xouv
ouvepyaolia.

Ol HETAQOPEC KAl N EQodLaCTIKA aAvclda KaAobvTal va AELTOLVPYODV
adldAenTa Kot uTd avti€oeg oLVBRKEC, e aTOXO TNV €0PLBUN TpoYodoaoia

NG ayopdg

-AMMOGEMATIKA: AMTOAYMANTIKA, MAZKEZ, FANTIA MNoéAgpog dev yivetal xwplg
TMOAEo@AOLa! O YreDBuvoCg MpEmeL va €xel dLaopaAioel OTL LTTAPYOULV LKAVEC
MOCOTNTEG AMOAVUAVTIKWY, HOOKWY, YAVTIWY, TPOCTATEVTIKWY YUOALWY,
BEPUOMETPWY, K.ATL KOl va alyoLpeLTEl OTL oL epyalOuEVOL EEPOLY MWC VA T
XPNOLOTOLACOoLVY!

AvopTAOTE OXETIKEG 00NYieg og dAa ta MoALcOYvaoTa onuela EvTOC TWY
EYKATAOTAOEWY, WOTE VA NV LIIAPYXEL N OLKaloAoyia 6TL KAmolog dev €(de TNV
avakoivwaon!

-AIAMEPIZMATONOIHZH EZQTEPIKQN XQPQN KAl ZYXNH ANMOAYMANZH
Oploudc, KaTd TO HLYVATOVY, HIKPWY ECWTEPLKWY HOVAdWY Kal TEPLOPLOUOC TWY
METAKIWACEWY TWV £PYACOUEVWY TNG KABE povddag avotnpd vTOC TOL XWPEOL AVTWV.
Agpaipean QUOLKWY BLOCLVOETEWY HETAED SLOPEPLOUATWVY.



Kat’ autdv Tov TpdTmo, oc nepintwon euedviong KPoOOUATOC, 0 EAEYXOC EMEKTACNG
ToU Ba a@opd toug EpYAlOPEVOLC OTN CLYKEKPLUEYN HOVAda, Omov aLTO EPPAVIOTNKE.

To ouvvepyeio KaBaPLOTNTAC MPETEL v TTEPLTOAEL TAKTLKA (K&Oe 1-2 WpeC) KABEe
dlauEpLopa KoL va amoAVHaiveLl OTLOATIOTE unopel KAMOLog va ayy(EeL ue ta xépla tou!
DULOKA, JE TO CWOTA LALKA KOl UE OYXOAQOTIKOTNTA.

-EPFAZOMENOI: XQPOTAZIKH AIMTOMONQZH Ot B&pbdiec mpémnet vao MHN £pyovTtat
o€ ena@n HeTAED TouC. H mpwivh Ba gedyel 10 Aentd vwpltepa KAl N AMOYELUATIVE Ba
EpxeTal 10 Aentd apyodTEPQ.

210 20 Aemto avutd oL eykataoTdoslg Oa anoAvpaivovtal. Kédbe dlauEpLlopa kat Bapdia
Ba PEMEL Vo KAVOLY BLEAELUUO BLa@opeTIK Wpa amnd ta dAAa dapepliopaTa.

Kat MPOZOXH otnv kavtiva i Tnv Tpanselapia (av vmdpxel): mpénel va anoAvuaivovTal

-E®EAPEIA

KaAd elvat o Ztpatnyodc va éxeL e@edpeiec! EToL, Oa mpémneL va LIIAPYEL HLa,
TOUVAG)LOTOV, EPedPLKN oudda og meplnTwaon mov vdpEel KpoLOUA Kat N opdda evdg
dlauepiopaTog unel o kapavtiva. Mpémnel o YneBuvog va To ppovTioel, aLOTOLWVTAC
LDTIOXPEWTIKEG ABELEC KaL LTTEPYOAABOULG.

H amnoBnkn, 6mov eu@aviotnke To KPoLOUQ, Ba anmoAvuavOel Kal Ba TpEmeL va LTIAPYEL
Bapdia va tn Asttovpyroct (yia 14 pEPEC, TOVAGXLOTOV, HEXPL VO ETILOTPEYEL -KOAAWG
EXOVTWY TWV MPAYUATWY- N mponyoluevn). Puolkd, mpénel va MPoPBAEPOel Kal
epedpela 00NYWVY (Kol EQeEOPLKA oXAUATA-ETALPIKA Kal UTIEPYOAGBOL)

-THAE-EPIAZIA KAI AIEYPYNZH QPAPIOY EGv undpyxouv UGAANAOL TIOL HIopo0v



va dovAEYouy amd To omnitl, dwoTe Touvg 0dnyleg, delEte ToLG WG dovAeLEeL To Skype,
T0 Microsoft Teams, To WebEx, To Whatsapp, to BigBlueButton (TovAdxLotov £va -
600 amnd avtd Ta epyaAsia), mpounBedoTE TOLG PE €va laptop Kal oTe(ATE TOLG OTO
oni(tu! OooL pnopolv Ba npémnetl va peivouv omnitTL.

AKOUN, evdéxeTal va vrtdpEel enéktaon wpaplov Bapdlwy, MPOKELUEVOL va eTLTEVYOE(
KAALYN TWY AELTOVPYLKWY AVAYKWY, av TIPOKOYOULV.

-ENIKOINQNIA—ENHMEPQZH lMoAguog xwplc mAnpogopiec Kal mponaydvda dev
kepd({Cetal! O YnevOuvog Ba mpémel va ppovTioel va evnuepwveTal and aldmoTeC,
MAVTa, MNYEC KAl VO EVNUEPWVEL TOUGC £pYAlOUEVOLG, va TTAPAKOAOLOEL av oL 0dnyieg
nov €xouvv avaptnBel TnpovvTal (BEppopeTpoLlVTAL amnd TO security dAoL 6oot
elgépyovTal and tnv neP{NeTPO;), KoL va PovTiCel va eKTEAOVVTOL OAEC OL
QMOAVUAVOELG OXOAQOTLKA.

-PLAN B KAI C lNa kd0¢ kplowun dpaoctnpdtnta TNG £TOoLpElag mpémeL va vmdpyel
EVOAAQKTIKO ox€DOL0 (contingency plan). Agv xpeltdletal va vmidpxel dopnuévo Business
Continuity Plan (av kat KGAo €ivat, YEVIKE, va LTIAPYEL KoL avTd), aAAd KoL
ene€epyaopéva oevdpla and Tov Ynevbuvo yia to TL Ba yivel og nepintwon aotoxiag
K&Be onUavTIlKAG dpaotnpldétnTaC.

O Yme0Buvocg Ba mpémnel va yvwpilZel molog Ba K&veL TNV YeVIKA amoADpavon (vEpwan)
o€ nepnTwon KpodoPaToC (£L BuVaTOY, VA £XEL MPOCLPPWVACEL KL TLUA).

Kat uolkd yLa KB MAGVO Tov €XEL KAVEL, TPEMEL va LTTAPXEL Kot He0TEPN Kal TPlTn
EVOAAQKTIKA!



